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We see The Power of Agility™ in action every 
day throughout our business, in our ability to 
quickly adapt and respond to our customers’ 

needs; to swiftly create and capitalize on opportunities in 
the marketplace and to safely and professionally respond 
to production challenges with innovative solutions.  It is 
the reason we are the first choice of our target customers 
and the reason we attract and retain top talent to our 
company.  

What does The Power of Agility™ look like in action?  At 
the global level, we re-located two of our plants from 
Chile to Louisiana, responding to market conditions in 
the US Gulf Coast and gas supply challenges in Chile. 
We implemented a strategic approach to substantially 
increase the backhaul of products so that we are fully 
utilizing our fleet of vessels. We capitalized on favourable 
bond market conditions to secure financing in support 
of our growth initiatives. We pulled together and acted 
quickly to supply our customers when the Mississippi 
River experienced historical flooding by deploying a 
significant number of rail cars from multiple terminals 
and swapping barges on the river.

We are big in terms of our impact and leadership position 
but small in terms of number of employees around the 

globe. As a lean organization, with little hierarchy or 
bureaucracy, we have developed a “can-do” attitude and 
are able to make decisions quickly.

At the Trinidad site, the demonstration of agility is seen 
across all disciplines and range from small to significant 
solutions. In eight years of operation in Trinidad, we 
have established a strong presence and firm footprint 
on the local landscape, particularly through care for 
people, both within our company and in the community. 
The recognition of our peers through five leadership 
awards (including three Corporate Social Responsibility 
Leadership Awards and a National Excellence in Health, 
Safety and Environment Award) and the placement 
of our company among ‘employers of choice’ are 
testimony to The Power of Agility™ in making our mark. 
Our employees, through their willingness to embrace 
Responsible Care® have played a big part in these 
achievements. 

The agility of our Operations team is reflected in their 
ability to operate two plants safely, adjusting plant 
rates systematically despite short notice, as a result of 
numerous short periods of natural gas curtailment to 
downstream petrochemical companies over the last 4 
years.  In 2010, an unprecedented circumferential weld 
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It is a powerful brand differentiator that sets 
Methanex apart in the dynamic and competitive 
global methanol environment. Launched internally 
in July this year, The Power of AgilityTM is a key 
differentiator to build on Methanex’s success as 
the world leader in methanol supply, unite more 
than 1100 employees around the globe, enhance 
our reputation and further differentiate us as an 
employer of choice.  Each of these is important to 
supporting our growth and achieving our team’s 
2020 Vision.   

…. The Power of AgilityTM 

23

6

12

MD’S PERSPECTIVE 

• AGILE AND ADAPTABLE 

STAKEHOLDER ENGAGEMENT 

• FIRST-HAND CONVERSATIONS

• PEER RECOGNITION THROUGH AWARDS

• PROMOTING MUTUAL GROWTH

DEVELOPING OUR PEOPLE

• MANAGING MOBILITY  AND CAREER GROWTH

RESPONSIBLE CARE

• EMPOWERING SAFE BEHAVIOUR 

• PROCESS  INTEGRITY PROTECTS PEOPLE 

• FORGING A CLOSER RELATIONSHIP

• DRIVING CRISIS COMMUNICATION    
        IMPROVEMENT FOR POINT LISAS

RELIABILITY

• DEFINING A NEW APPROACH TO    
        TURNAROUND  THINKING

• MAXIMO: A KEY TOOL FOR RELIABILITY 

COMMUNITY

• PARTNERSHIP FOR PAEDIATRIC HEALTH CARE    

• CHILDREN LEAD CHANGE  

• AN OPPORTUNITY OF A LIFETIME

EMPLOYEE ENGAGEMENT

• A TIME TO PLAY

• SALUTING SUCCESS

• CHILDREN’S PARTY 

• A MUSICAL TREAT

• CREATING CAMARADERIE  

PHOTO GALLERY27



continuous Learning and Development. Our Culture 
enables The Power of Agility™ and is the driving 
force to achieve our greatest potential. 

There is a Chinese proverb that says “When the 
winds of change rage, some build shelters while 
others build windmills”.  What drives us to respond 
differently to the same situation when ultimately, 
we all want to succeed? Some call it ‘learning 
agility’ – the ability to rapidly study, analyze, and 
understand new situations and new business 
problems. It requires a passion for fast learning and 
not being afraid to jump into a problem and try to 
understand its various causes and ramifications 
quickly. It is also the willingness and ability to learn 
from experience and then apply those lessons to 
succeed in new situations.

A simple concept that has delivered life-changing 
developments across the globe is 3D Leadership 
– Dream, Design and Deliver.  The role of 3D 
Leadership in Singapore’s transformation after 
gaining their independence in 1965 stands out as an 
amazing example.  At that time it was a small, poor, 
tropical island with little natural resources and fresh 
water, a rapidly growing population, sub-standard 
housing and recurring conflict among ethnic and 
religious groups. Today, Singapore is a gleaming hub 
of trade, industry, finance and transportation. As a 
student of Singapore, I see so many similarities 
between that island and ours, so why should we 
be any different? Why can’t we dream, design 
and deliver? I think there’s nothing stopping 
us.

As leaders in our own space, we all 
have the capability to innovate and 
improve the tools and processes we 
employ on a daily basis. 
The process can 

start with asking one question, ‘What change 
can I make that will enhance our business and 
be revolutionary in my area?’ Employees who are 
learning agile continuously seek new challenges, 
solicit direct feedback, self-reflect, and get jobs 
done resourcefully. Those most successful are able 
to move out of their comfort zone, take risks, learn 
from mistakes, and begin anew as they encounter 
new assignments. Our pre-mobilization process 
as a means of reducing risk is an example of how 
we learned from mistakes, implemented a simple 
solution of checking the integrity of equipment and 
capability of personnel before mobilizing on our site. 

There are many examples of how we are growing, 
adapting and evolving but we can do more. I 
encourage everyone on the Methanex team, and 
all our stakeholders with whom we partner, to 
take purposeful action in attaining goals. The 
best learning experiences can be emotional and 
sometimes require us to step away from comfort 
zones. The journey can be unpleasant and require 
resilience but the rewards can be so satisfying. 

The assessment of learning agility will likely 
become a critical component of talent management 
practices in most organizations during this decade 

because companies need people 
who thrive on new challenges 
and experiences, leaders who 
endorse a mentality captured 
in the following statement 
by the country music singer, 
Jimmy Dean, who asserted, 

“I can’t change the direction 
of the wind, but I can adjust my 

sails to reach my destination.” In short, 
organizations need people who are 
learning agile. 

MD’S PERSPECTIVE

THE METHANEX  CULTURE 

Our Culture enables The Power of Agility™ which positions us for growth and 
differentiates us from the competition. It is defined by 4 elements: 

1.  Core Values: Trust, Respect, Integrity and Professionalism are what we look for in our 
people and stand for in ourselves. They are our compass and guiding principles and 
the glue that holds us together at Methanex. 

2.  Responsible Care: Every day, we put our values and safe practices into action; and 
apply our core values to everything we do. 

3.  One Team: We are committed to work together as one team across functions, regions 
and disciplines toward our common goal. We are dependent on one another for 
success. 

4.  Learning and Development: We are committed to the personal and professional 
growth of employees through a unique combination of on-the-job learning 
experiences, coaching and mentoring, and formal development opportunities. We are 
a learning, innovative organization and we strive for continuous improvement. 

MD’S PERSPECTIVE
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failure on the Atlas Plant’s Autothermal Reformer 
was another demonstration of agility. By teaming 
up with Methanex’s global experts, equipment 
manufacturers and local fabrication contractors, 
we were able to implement a solution in two 
months (instead of an initial estimated repair time 
of six months).  Four years later, no defects have 
surfaced. 

In all of these examples, adaptability and quick 
learning were critical to success. So was teamwork 
with everyone pulling together, confident that we 
could navigate in new situations by drawing on 
experience and thinking innovatively.  All of the 
elements of the Methanex Culture were present 
– One Team, upholding our Core Values and the 
principles of Responsible Care®, and focusing on 

religious groups. Today, Singapore is a gleaming hub 
of trade, industry, finance and transportation. As a 
student of Singapore, I see so many similarities 
between that island and ours, so why should we 
be any different? Why can’t we dream, design 
and deliver? I think there’s nothing stopping 

As leaders in our own space, we all 
have the capability to innovate and 
improve the tools and processes we 
employ on a daily basis. 

because companies need people 
who thrive on new challenges 

of the wind, but I can adjust my 
sails to reach my destination.” In short, 
organizations need people who are 
learning agile.

ONE TEAM
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STAKEHOLDER ENGAGEMENT

We welcomed John Floren, CEO of Methanex 
Corporation, to Trinidad in October as he 
made his annual visits to the Methanex 

manufacturing regions.  These visits afford a first-hand 
look at the Trinidad operation and provide a valuable 
opportunity for face-to-face conversations with 
government, industry stakeholders and employees.

John and Charles Percy met with the Minister of Energy 
and Energy Affairs, Minister of Finance, the Presidents 
of BP Trinidad and Tobago LLC and the National Gas 
Company.  It was another opportunity to understand 
stakeholders’ views on natural gas supply and the outlook 
for the petrochemical sector, including the operation 
of Methanex in Trinidad. John reiterated Methanex’s 
commitment to the country for the long term and our 
desire to continue to make a positive impact on the 
country’s development.

At the Trinidad site, he shared a business overview, 
methanol market update and projections for methanol 
growth globally in meetings with the management 
team and employees. In a session aptly called Café with 
John, he engaged a cross-section of employees from 
various disciplines in informal conversations on topics 
from leadership and teamwork to career development 

and managing performance. The goal is to foster open 
communication and strengthen relationships with 
employees at Methanex locations worldwide.

Process Engineer, Gina Gosine, shared her thoughts on 
the session: “Interacting and exchanging ideas with the 
CEO of a global organization is not an opportunity that 
the majority of individuals, at varying levels throughout 
other companies, are afforded. While we all read John’s 
blogs, Café with John allows for a unique perspective, 
not only into business updates at the global level, but 
also how they translate locally.  The session was truly an 
enjoyable and refreshing one and highlighted how much 
potential we have as an organization.”

FIRST-HAND CONVERSATIONS
Café with John: Employees chat with CEO, John Floren, on a variety of topics.

Like other employees, Process Engineer, Gina Gosine, welcomed 
the one-to-one conversation with CEO, John Floren.

Two significant awards in 2014 reaffirmed our 
commitment to our core values and Responsible Care® 
ethic.

The annual National Excellence in HSE Awards is a 
collaboration of the American Chamber of Trinidad and 
Tobago (AmCham) and the Ministry of Labour and Small 
and Micro Enterprise Development, attracting entries 
from some of the country’s leading companies. Our multi-
disciplined team made a big impression at the onsite judging 
in December, attracting high praise for the presentation and 
knowledge of participants in highlighting overall Responsible 
Care improvements – ethic, behaviour and systems. 

Our second-place and Special Recognition certificate in the 
2012 Awards fuelled the drive for redemption which came 
at the January 14 awards ceremony. We will continue to 
embrace opportunities to improve our Responsible Care (RC) 
performance as we pursue RC excellence.

At the February 2014 Energy Chamber of Trinidad and 
Tobago’s Corporate Social Responsibility (CSR) Awards and 
Dinner, we were again in winners’ row as six judges gave our 
‘Mentoring Our Children’ initiative the nod from a field of five 
finalists in the ‘Best Social Investment Project’ category.  

The judges, drawn from academia, government and industry, 
lauded the volunteerism aspect of our initiative, in addition 
to the holistic development of children and sustainability 
elements such as the partnership with Habitat for Humanity 
in providing basic, decent housing for students’ families. 

It was fitting for Kassie Seeteram, Senior Plant Operator, 
to receive the award on behalf of Methanex Trinidad as his 
idea started the initiative in 2007. Since then, a dedicated 
group of employees, spouses and employees’ children have 
demonstrated exemplary commitment in sustaining this 
initiative, some of whom have remained as mentors after 
moving on from Methanex Trinidad. A big ‘thank you’ to all 
mentors – this award is a tribute to your selflessness! 

PEER RECOGNITION          
          THROUGH AWARDS 

STAKEHOLDER ENGAGEMENT

HSE Award: Pictured with the Minister of Labour and Small and 
Micro Enterprise Development, The Honourable Errol McLeod 
(centre), are (l-r): Deborah Samaru, Manager, Public Affairs; Charles 
Percy, Managing Director;  and Renata Tam, Responsible Care 
Supervisor.

Best Social Investment Project:  A jubilant team showed off the 
CSR award (l-r): Ian Cameron, Senior Vice President, Finance & CFO, 
Methanex Corporation; Kassie Seeteram, Senior Plant Operator; 
Deborah Samaru, Manager, Public Affairs; Anthony Narine, Senior 
Human Resources Advisor and ‘Mentoring Our Children’ Project 
Lead (2012 – 2014 cycle) and Charles Percy, Managing Director.
.  
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Significant effort in eight years of operation in Trinidad and Tobago has established a firm Methanex 
footprint on the local landscape, particularly through care for people and our contributions to the national 
economy.  In making our mark, we have earned the recognition of our peers, with five significant Leadership 
Awards as testimony.  These include three Corporate Social Responsibility Awards, a National Excellence in 
Health, Safety and Environment Award, and a GE Ecomagination Award. 
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PROMOTING MUTUAL 
GROWTH  
In managing and operating a two-plant methanol production facility in Trinidad since 2006, Methanex 
is very cognisant of the benefits it derives from strengthening partnerships, and promoting mutual 
growth and success for all players along the methanol value chain. Our culture of One Team can extend 
beyond Methanex to include a range of external stakeholders.

An important first step in this value chain 
is government’s permission to operate in-
country. This ‘licence to operate’ demands 

more than just the purchase of natural gas 
according to contract stipulations and the timely 
and accurate remittance of taxes. The expectation 
is that we would also be a responsible corporate 
citizen, delivering value through our business 
transactions and assisting in the development of 
the local petrochemical industry. 

A Responsible Industry Contributor

In eight years of operation, our investment in 
Trinidad and Tobago, by way of capital investment, 
taxes to government, natural gas purchases and 
local content, exceeds US$ 2.7 billion. Natural 
gas purchases account for 74% of this sum, or 
approximately two billion dollars, representing our 
biggest in-country spend. 

We therefore have a strong responsibility to ensure 
that this natural resource is used efficiently in 
the making of methanol. Over the years, we have 
found ways to improve our conversion efficiency 
as well as our operations, maintenance and 
safety. Safety is paramount and our Operations 
team in particular has proven their mettle in 
operating safely in a dynamic natural gas supply 
environment over the last 4 years.  The agility of 
the Operations team to safely manage frequent 
plant operating rate adjustments at short notice, 
and deliver within a reasonable range of our 
production targets each year is testament to skill 
and commitment.

Valuable Conversations

Understanding our business, and the issues 
impacting it, are key to partnering for solutions. 
The Annual Technical Meeting with the Ministry 
of Energy and Energy Affairs in November 

2014 was another opportunity to have 
focused conversations on energy sector 
issues, including the outlook for natural gas 
supply and opportunities for blended fuels. 
Projections for methanol growth globally gave 
insight into the future of methanol, both in 
traditional applications but more significantly, 
in the growing energy applications arena. We 
broadened the discussion to address financial 
and environmental matters as we welcomed 
representatives from the Ministry of Finance 
(Inland Revenue) and the Environmental 
Management Authority. 

Methanol fuel blending was kept in the 
conversation, in following up on the feasibility 
study presented to the Energy Ministry last 
year. The study, done in collaboration with 
Methanol Holdings (Trinidad) Limited and 
supported by other state agencies, points to a 
place for methanol/gasoline blending in the 
local fuel mix. Making this a reality will require 
a partnership of government and private 
enterprise.

Strategic Partners

We continued to engage our contractors and 
suppliers, sharing our business objectives and 
strategic goals and identifying how we can 
mutually benefit in delivering on our safety, 
reliability and quality goals. Several avenues 
exist to do this, but the face-to-face dialogue 
with contractor leaders at our Stakeholder 

Conversation sessions in the past two years have 
provided valuable feedback for improvement. 

In 2014, sessions included suppliers of spares, 
equipment and related services who can impact 
our reliability by providing higher quality 
goods and services and the best value for our 
purchasing dollars.

Delivering Customer Value

Our Marketing and Logistics team and shipping 
subsidiary ensure that the methanol from our 
site reaches customers on time and according 
to stipulated specifications.  Methanex’s 
customers are among the world’s leading 
industrial chemical companies who make the 
intermediate chemicals that go into household 
and consumer products that we use every 
day.  Products like computer screens and DVDs, 
pharmaceuticals, paints, carpets, floorings, PET 
plastics and in some countries, methanol-based 
products are used for fuel and cleaning of waste 
water. 

The methanol value chain comes full circle with 
these methanol-based products in our everyday 
lives, in our homes and offices……and it starts 
at methanol producing sites like Trinidad and 
Tobago. We will continue to engage with all 
stakeholders to strengthen the customer value 
chain, as the benefits from a reliable methanol 
industry redound to the entire nation and its 
people. 

STAKEHOLDER ENGAGEMENT STAKEHOLDER ENGAGEMENT
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      MANAGING MOBILITY 
ANDAND CAREER GROWTH

DEVELOPING OUR PEOPLE

The team looked at prevailing best practices to 
guide employees’ learning and development, 
while considering the organization’s growth 

requirements and agility in delivering customer 
value.  The increasing need to supplement global 
project teams, by drawing on local talent in 
various disciplines, is also creating development 
opportunities at local sites. 

Trinidad’s Senior Human Resources Advisor, Anthony 
Narine, cites the Geismar initiative as a success story 
in global resourcing. “The 2015 commissioning of the 
first of two methanol plants re-located from our Chile 
to Geismar (USA) site is quite notable. In addition to 
shipping whole sections of plants intact, the early 
call for global resources and the positive response of 
employees have allowed this project to move ahead 
as planned”. 

There are currently four specialists from Trinidad 
on the Geismar 1 project – Parmanan Maharaj (E&I 

Engineering), Randy Jagessar (Mechanical Rotating 
Equipment), Eknath Bhoncharan and Arvin Deonarine 
(Plant Operations).

In eight years, close to 50 employees from the 
Trinidad site have benefitted from assignments at 
Methanex locations around the world. Selection is 
based on the organization’s needs and the employee’s 
performance and skill, but HR processes also identify 
employees for short and long-term assignments. “We 
have indicators to draw on which include data from 
our performance, career and talent management 
processes,” notes Anthony. “Development 
opportunities are created for more employees when 
talent is re-assigned to Methanex sites; it allows 
others to grow by performing in the positions 
temporarily vacated.”  

The benefits of this ONE METHANEX TEAM approach 
can also be viewed through such projects as the 
Maximo 7.5 upgrade/implementation across 
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One Team: Employees from several Methanex 
sites are supporting the commissioning of 
our Geismar 1 Plant (l-r): Michael Boswell 
(Commissioning Manager), Randal Brewster 
(Millwright), Arvin Deonarine (Senior 
Commissioning Operator), Steven Holubar 
(Millwright), Randy Jagessar (Mechanical 
Rotating Commissioning Supervisor) and 
Eknath Bhoncharan (Commissioning 
Supervisor).

(l-r): Eknath Bhoncharan from 
the Trinidad site is in Geismar 
as Commissioning Supervisor, 
working alongside colleagues 
like Hernando Gonzalez, 
Commissioning Engineer.

production sites, in support of reliability 
goals. Maximo is the software that 
supports our Computerized Maintenance 
Management System. Participation in 
roll-outs at other sites has allowed team 
members to assist one another and learn 
from challenges.  Plant Turnarounds also 
attract talent across sites and a Global 
Experts Team provides guidance and 
solutions throughout the year wherever 
there is a need.

Another dimension of the global mobility 
initiative is facilitating the re-location of 
employees around the world. The goal 
is to minimize the impact on employees 
and make their transition smooth. Local 
HR teams look after accommodation, 
facilitate taxation counselling and agree 
on the duration of assignments based 
on family commitments. Senior E&I 
Engineer (Trinidad), Parmanan Maharaj, 
has been in Geismar since January 2013, 
assuming the role of Manager, Electrical 
and Instrumentation for the commissioning 
of Geismar 1. He commends the well-
coordinated mobility team effort that 
allowed him to settle quickly in a new 
environment with his family.  “All requests 
were addressed swiftly, sensitively and 
with genuine concern,” says Parmanan. 

“Appropriate information was provided with 
people reaching out to support us.”  He notes 
that the balance between professional and 
personal development requires effort, given 
the pace of the project but developing and 
motivating his team remains a priority. 

Rotating Equipment Specialist, Randy 
Jagessar’s experience has been similar 
and he too is high in praise for HR’s role 
throughout the re-location process. Randy 
notes, “This is one of my most valued 
experiences. As a leader in the Rotating 
Equipment Team under the Commissioning 
Team Manager, I had opportunities to visit 
a number of vendor shops, interacting with 
equipment suppliers throughout the USA. 
The multi-disciplined, multi-national team 
here in Geismar offers a unique opportunity 
for sharing technical knowledge but also 
to learn from interacting with people of 
different cultures.”

Geismar 1 is a good example of our 
dependence on one another for success. It 
also highlights how our company’s culture, 
and in particular the ONE TEAM and Learning 
and Development elements, are helping to 
deliver on our brand promise of sustained 
value to our stakeholders.  

The concept of ONE TEAM is easy to visualize through our global resourcing and mobility initiatives.  Methanex’s Global 
Mobility Team has been agile in responding to the findings of a 2012 internal study on career management, reviewing policies 
and procedures to deliver a more holistic approach in meeting the resourcing needs of our global organization.
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RESPONSIBLE CARE
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T  he Standard is a culmination of work done over the past 
two years in partnership with the Keil Centre (Scotland), 
to support our continuous improvement in safety 

performance. Identified as the Human Factors program, it is 
an insightful approach to safety that is focused on behaviour, 
results, improvement, and a ‘Just Culture’ that considers 
whether the behaviours that lead to incidents are intentional 
or non-intentional. 

The ultimate objective is to keep people safe by firstly, 
creating awareness of how human factors influence health 
and safety behaviour and performance, 
then  ingraining the right behaviours, 
strengthening communication systems 
and solidifying the safety culture. Deo 
Jagdip, Senior Responsible Care Advisor 
and Team Lead for Human Factors at 
the Trinidad site, explained that Human 
Factors use the A-B-C tool: Antecedent, 
Behaviour and Consequence. Human 
Factors look beneath the surface to 
understand the human elements that 
lead to incidents… to explain the why and 
how of incidents.”  

The Health and Safety Behaviour 
Standard Handbook is an easy reference 
guide for teams and individuals at 
Methanex in Trinidad. The critical 

behaviours expected of employees and contractors include: 
actively following rules, speaking up, being mindful and 
getting involved.  In 2015, emphasis will be on cementing 
knowledge of expected behaviours at weekly Toolbox Talks 
with employees and contractors and dedicating an entire 
Toolbox session once every six weeks to discussing behaviour, 
what is working well and what more can be done to ensure 
this is a ‘living’ standard. The behaviour conversations are not 
restricted to scheduled sessions; indeed, an ongoing dialogue 
is encouraged and employees and contractors can raise 
questions, concerns and make recommendations at any time 

on improvement measures.

The ‘next step’ in the Human Factors 
program is the development of an 
accountability framework for the ‘Just 
Culture’ model at the Trinidad site. 
Deo notes that the framework among 
Methanex regions could differ in some 
ways to be consistent with local cultures 
and practices, but the Human Factors 
Analysis Tool (HFAT) will ensure the 
model’s intent is maintained.  

By 2016, a follow-up audit for feedback 
on behaviour changes, and ascertaining 
improvement from the Trinidad site’s 
current Level 3 (involving stage) in 
the Maturity Index baseline, will be 
undertaken by the Keil Centre. 

In 2014, the site’s Health and Safety Behaviour Standard Handbook was delivered to employees and contractors, with specific 
‘I Will ‘ and ‘I Will Not’ actions in three categories:  Everyone, Supervisors and Managers. Simple, concise actions empower 
everyone to make behaviour changes, speak out in correcting improper behaviour, and strengthen our safety culture. 

EMPOWERING SAFE BEHAVIOUR 
RESPONSIBLE CARE

I  n simple terms, a process safety incident is  the unexpected 
release of  toxic, reactive, or flammable liquids and gases in 
processes involving highly hazardous chemicals. Regardless 

of the industry that uses these highly hazardous chemicals, 
there is a potential for an accidental release any time they are 
not properly controlled. This, in turn, creates the possibility of 
a major incident. The objective is to prevent these releases. 

For Methanex, the world’s largest producer and supplier 
of methanol, process safety management is vital. Our 
production process uses natural gas and pure oxygen; the 
first is flammable and the latter can result in steam burns if 
improperly managed. 

Commitment and Competence

How then can we assure the integrity of our operation? 
Let’s start with understanding that PSM extends beyond 
what is happening in the pipes and vessels; it involves a 
number of technical, managerial and human factors which 
must be managed effectively to eliminate or reduce the 
severity of incidents. The entire company must be involved 
and committed to process safety. From visible leadership 
commitment and accountability at all levels of 
the organization, to a strong safety culture, and 
workforce competence… all contribute to keeping 
us safe. 

Global Standards

Next, we comply with global standards and 
regulations that capture industry best practice 
in process safety management. Our global and 
regional programs are aligned with the American 
Center for Chemical Process Safety’s Guidelines for 
Risk Based Process Safety which leverages global 
lessons learned from process safety incidents 
around the world.

To help assure a safe and healthy workplace, 
Methanex in Trinidad complies with the Process 

Safety Code embedded within the Responsible Care 
Management System® and RC14001® that addresses 
leadership, accountability and safety culture to drive 
overall process safety performance improvement. The Code 
complements existing regulatory requirements as the United 
States Occupational Safety and Health Association (OSHA) 
Process Safety Management standard, and the similar 
United States Environmental Protection Agency (EPA) Risk 
Management Program regulations. 

Focus Areas

The key aspects of the operation that organizations need 
to get right are process safety leadership to define and 
communicate acceptable levels of performance and how they 
will ensure that they put in place the necessary resources to 
achieve the required level of performance. Other areas are risk 
identification and assessment including control measures and 
documentation; risk management to implement and manage 
the different categories of control measures that have been 
identified during the risk assessment activities, and review 
and improvement to measure and review compliance as well 
as learn from investigation findings. 

Effective Process Safety Management (PSM) is good for people and for business. Its increasing 
importance has been highlighted by a number of recent incidents in various parts of the world. From 
Bhopal to Texas City and the US Gulf, the impact has been reflected in the loss of precious lives, 
environmental harm and financial costs, along with reputational and ‘licence to operate’ losses and 
share price fluctuations of the involved companies. 

PROCESS INTEGRITY 
PROTECTS PEOPLE 



RESPONSIBLE CARE

FORGING A CLOSER 
RELATIONSHIP

METHANEX/CAP COMMUNITY 
COLLABORATION OVER THE PAST TEN 
YEARS INCLUDES:

3Fabric Design Workshop for children 

3Teenage Pregnancy Prevention Workshop 

3Personal Safety Workshop for adults 

3Anger Management Workshop for adults 

3Certified First Aid and CPR Training for 

175 residents 

3Distribution of refrigerator magnets with 

Emergency Response contacts

Today, a variety of 
technologies are 
readily available that 

can deliver news nearly 
instantaneously. While newer 
and more engaging media 
may be available, the mobility, 
technological simplicity, 
versatility, widespread 
availability, and inexpensive 
nature of radio make it a 
central component of a crisis 
communication system. For 
instance, a television station 
or an internet-based service 
both have a higher electrical 
power requirement than an 
FM frequency radio station 
and as a result, may not be 
available during a crisis. 

The idea to establish this 
public crisis communication 
service was sparked in January 2014, when the 
mismanagement of containers previously used to store a gas 
odorant (methyl mercaptan) resulted in a pungent gas-like 
odour, blanketing communities surrounding the Point Lisas 
Industrial Estate and instilled fear of a suspected gas leak. 
Frenetic networking among many emergency response and 
communication professionals eventually brought some 
measure of calm; however this approach required more than 
six hours to deliver accurate information that could only be 
delivered to persons who had direct lines of contact with 
Estate professionals. What about ‘Mr John Public’ who had no 
affiliation with employees at Estate companies? How was he 
assured that there was no reason to panic? The needs were 
clear! A public communication model that gathered credible 
and accurate information on perceived threats and the 

responsible dissemination of 
facts to a target audience via 
a highly accessible medium. 
Such a system would not only 
make allowances for crisis 
communication but create 
a channel for precaution 
advocacy and support 
outrage management within 
neighbouring communities.

Internal framework 
discussions paved the way for 
the niche FM radio concept 
to be shared firstly with 
the executive members of 
the Trinidad and Tobago 
Emergency Mutual Aid 
Scheme (TTEMAS) which 
prompted a presentation to 
their general membership. 
TTEMAS is a management 
organization that provides 

timely and organized assistance to the operation of first 
responders during industrial or community emergency 
situations, natural or man-made. 

Improvements based on feedback from TTEMAS members 
were incorporated into the proposal before it was presented 
to the Point Lisas Energy Association (PLEA) which is 
comprised largely of Point Lisas Energy CEOs. This forum 
validated the need for such a system and recognized the 
collaborative effort needed to implement and operate 
the service effectively. A decision was taken to assemble a 
sub-committee to evaluate public communication systems, 
determine which system is best for the Point Lisas Estate and 
plan the implementation of such a system. 

DRIVING CRISIS COMMUNICATION 
IMPROVEMENT FOR POINT LISAS

A proposal by the Methanex Public Affairs team in Trinidad to 
establish a niche FM radio station as a crisis communication 
service for the communities bordering the Point Lisas Industrial 
Estate has progressed in 2014. Communication before, during 
and after a crisis can contribute to the empowerment of citizens 
by supporting preparedness, enhancing societal understanding 
of risks and increasing cooperation. 
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RESPONSIBLE CARE

CAP members (l-r): Abigail Felix-Rampersad, Vidya Ramsammy, Omattie 
Ramjattan, Ashim Hosein and Alif Mohammed. (Not in photo: Ravi Ramlagan 
and Sunil Jagat).

Community favourability can either enhance or 
hinder a company’s operations, subsequently 
affecting its success and reputation. At all 
Methanex manufacturing sites, a Community 
Advisory Panel (CAP) plays a pivotal role 
in bridging Methanex to its neighbouring 
communities.

Since its inception in 2003, the Methanex 
Trinidad CAP, which comprises persons 
who reside or work within the community, 

has helped to foster communication between 
the Trinidad site and its surrounding Couva 
communities through village councils, 
youth groups and other community-based 
organizations. Effective dialogue with our 
fence line community is an important aspect 
of Responsible Care®. This ensures that issues 
pertaining to our operations are known, and 
concerns are heard and addressed in a timely 
manner, to the mutual benefit of Methanex 
and the community. Given our organizational 
focus on open and transparent communication 
with stakeholders, Methanex’s health, safety 
and environmental performance is shared with 
the community through CAP members at our 
quarterly meetings. Additionally, members 
benefit from learning opportunities through 
health and safety presentations, such as Dengue 
Fever Prevention and Defensive Driving and are 
duly updated on Methanex’s Social Responsibility 
projects.

At the beginning of 2014, Methanex brought 
together five new members, with two returning 
members, Ashim Hosein and Vidyawatee 
Ramsammy, to provide continuity for the 
incoming cohort. Our CAP continues to provide us 
with useful insight on the concerns, priorities and 
interests of the community. The open dialogue 
at our meetings is robust and the perspective 
gained is invaluable. In fact, over the years, the 
CAP members have been central to helping 
Methanex identify opportunities for significant 
outreach efforts in the areas of education and 
health and safety awareness, such as the First 
Aid / CPR workshops, which have benefitted 175 
residents. 

 Proposed reach of radio communication.

“The Methanex Community Advisory Panel provides a unique bridge to the community. I see a lot of value in having this 
team, as residents can both raise concerns and benefit from the community outreach programs. Honest communication is 
encouraged and as a member, I am able to assist in addressing these concerns at our quarterly meetings.” 

Ashim Hosein, CAP Representative for Milton/Carolina



Methanex is operating in a very dynamic industry. 
Do you foresee any challenges for the upcoming 
Turnaround?

Theron:  Challenges are inevitable and we will always 
be faced with “what ifs”.  It is all about the systems that 
we put in place to combat the unforeseen.  Methanex 
supported this effort by convening multiple workshops 
on Project - Risk Management, where we identified 
potential risks, quantified them, assessed them and 
developed a plan for mitigation and action.  During 
the workshops, 143 potential risks were identified and 
ranked from extreme to low.  Concurrent turnarounds 
within the industry, the rainy 
season, Simultaneous Operations 
(SIMOPS) conflicts and nitrogen 
hazards were identified as some 
of the top challenges.  However, 
working proactively and proper 
decision-making will set us apart 
in facing the challenges, while 
ensuring that a safe, efficient and 
reliable turnaround is achieved.

As a team, what are we doing 
to ensure a safe and successful 
turnaround?

Theron: Our  Turnaround Project 
Management Plan, the document 

which details our steps to turnaround planning, 
is what we are guided by and follow to deliver on 
targets (Safety, Quality and Productivity), within the 
cost projected and without compromising quality.  
Hands-on leadership is essential to provide strategic 
oversight and direction, as well as provide support 
to remove any major road blocks that can defer a 
successful outcome.  Early on-boarding of contractors, 
sharing our Responsible Care® expectations and 
being rigorous around contractor management is also 
critical.  A review of our permitting system is in train to 
facilitate timely delivery of permits, to ensure that jobs 
start promptly and are conducted with the requisite 
approvals and within the appropriate procedures.  
Another deliverable is to assign one Performing 
Authority to specific jobs to ensure responsibility and 
ownership for each key task.  All of this, coupled with 
clear, honest communication and teamwork between 
Methanex employees and contractors will ensure the 
execution phase is successful.   

How do you see this turnaround impacting Atlas’ 
reliability?

Theron: The Atlas Plant is well-designed and has 
demonstrated that it can operate above 100% of its 
name-plate capacity.  Additionally,  the Air Separation 
Unit, which supplies oxygen, nitrogen and compressed 
air for the production of methanol will be addressing 
their key equipment performance deficiencies, which 
were responsible for most of the plant’s downtime 
in 2014.  Barring natural gas supply constraints, 
successful execution of the turnaround will result in 
Atlas returning to reliable and sustainable production 
of 5100 metric tonnes per day.

What is the new approach being taken in preparation 
for the upcoming Atlas Turnaround?

Theron:  In reviewing the Lessons Learnt document 
from past turnarounds, there was a critical need 
to evolve our turnaround thinking, culture and 
vision to ensure reliable operations going forward. 
“Early” was the key word if we are to achieve 
excellence in planning and execution.  We re-looked 
the Methanex Turnaround Management System 
Model and recognised that early involvement from 
all departments was essential.  In order to make 
turnaround planning a normal part of our daily 
business, we began the long term planning phase 
18 months ahead of the proposed execution start 
date.  Additionally, to ensure proper reviews at each 
stage and a higher degree of engagement among the 
team, we increased the frequency of management 
meetings to every Tuesday, to bring the team up-to-
date on all aspects of the turnaround. Reliability of our 
operations is a collective responsibility, as employees 
and shareholders in Methanex, so it is important that 
we work together as one integrated team.

 Describe the magnitude of this turnaround.

Theron:  We are planning 1399 jobs in the four 
areas of Catalyst Works, Static, Rotating and E&I 
maintenance.  The turnaround is expected to span 
45 days, methanol to methanol, requiring an average 
of 500,000 man-hours on day and night shifts.  The 
critical path job has been identified as the refractory 
change-out of the Autothermal Reformer, occupying 
67 per cent of the turnaround’s lifecycle.  Other 
major activities will include equipment and system 
upgrades, catalyst replacement on six vessels, 
inspections (including statutory), cooling tower 
structural works and preventative and corrective 
maintenance activities, all with the aim of improving 
process safety and the performance, reliability, 
maintainability and operability of all the major 
equipment.

DEFINING A NEW APPROACH TO 
TURNAROUND THINKING

The Atlas Turnaround launch in January 2014, which 
engaged the Site Management Team, Discipline Leads 
and other key stakeholders, set the stage and defined the 
new approach to turnaround planning, preparedness and 
execution as we get ready for the 2015 upgrade of the 
Atlas Plant, in order to improve its reliability and maintain 
a continuous run between 3-year Turnaround cycles. 
Manager, Maintenance and Turnaround Manager, Theron 
Alexis, shared insights with MOMENTUM into the team’s 
mandate.

RELIABILITY
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 Manager, Maintenance – Theron Alexis (standing) presents 
the new turnaround planning approach.



COMMUNITY

PARTNERSHIP 
FOR PAEDIATRIC 
HEALTH CARE     

Since 2004, UWI Telehealth has been 
assisting financially challenged 
children with congenital defects 

of the bowel, heart, nervous system and 
other organs, developmental problems 
and conditions such as paediatric cancer 
and blood disorders. The program’s 
reach is impressive: 228 families were 
assisted in the first seven years with a 
100% survival rate of the 19 children 
who received free surgeries at SickKids 
Hospital, paid for by the Canada-based 
Herbie Fund at an estimated cost of US 
$1.6 million.

Professor Zulaika Ali, Professor of Child 
Health and Director, UWI Telehealth 
is grateful for Methanex’s 3-year 
investment (2014 – 2016) which has 
allowed UWI Telehealth to continue its 
operation.  At a media announcement 
in March 2014, The Honorable Minister 
of Health, Dr. Fuad Khan, praised The 
UWI for developing the initiative, and 
Methanex Trinidad Limited for helping 
to sustain its operation. Minister Khan 
welcomed and encouraged private/
public sector partnership to facilitate 
improvements in the delivery of health 
care in Trinidad and Tobago. 

Charles Percy, Managing Director of 
Methanex Trinidad Limited sees the 
program as beneficial on several levels. 
“The value is in providing financially 
challenged child patients with access 
to a world class facility and treatment 
that is not available locally, while at 
the same time, supporting the capacity 
building of local health professionals. The 
sustainability element of this program 
is commendable. By enhancing medical 
knowledge and closing capacity gaps, we 
will, in the long run, strengthen our local 
health service offering. 

UWI Telehealth is the oldest 
comprehensive video-conferencing 
facility in the Caribbean region 
offering the services of clinical 
consultations, training, research 
and administration using 
telecommunications technology. The 
2014 highlights are:

3 33 children screened by UWI 
Telehealth

3 31  clinical consultations with 
SickKids Hospital, Canada; 2 
assisted elsewhere

3 5  children accepted for free 
surgeries at SickKids Hospital, 
courtesy the Herbie Fund and 
valued at US $352,000

3 9 International Trauma 
Rounds with the University of 
Miami and 20 other sites for 
knowledge sharing with local 
doctors.

3 4 Educational Rounds for training 
nurses as part of the Caribbean-
SickKids Paediatric Cancer and 
Blood Disorders Project 

Referrals can be made to UWI 
Telehealth by contacting the 
Telehealth Manager at 663-1610 or 
visit their website: 
www.sta.uwi.edu/telehealth.

Methanex’s commitment to the Responsible Care® ethic includes working for the improvement 
of people’s lives, particularly in communities where our global organization has a presence.  Our 
continuing partnership with The University of the West Indies, St. Augustine Campus, was extended 
in March 2014 to sponsorship of the UWI Telehealth Program – a unit within the Faculty of Medical 
Sciences that is offering hope to children with complex medical conditions which cannot be 
diagnosed or treated locally.

Methanex Partners with UWI Telehealth (l-r): Professor Gerard Hutchinson, Head, Department 
of Clinical Medical Sciences, UWI; The Honorable Dr. Fuad Khan, Minister of Health; Professor 
Zulaika Ali, Director TeleHealth; Charles Percy, Managing Director, Methanex Trinidad Limited 
and Dr. Jasmine Ramcharan, Medical Director, TeleHealth at the News Briefing and Luncheon 
in March at the Hyatt Regency, Port of Spain.

RELIABILITY

In today’s fast-paced environment, how we adapt 
to technological advancement in our quest to 
remain competitive is crucial to business success. 
In selecting a system for asset and service 
management, Methanex chose to remain with 
Maximo, a widely deployed, proven solution 
that is one of the leading Enterprise Asset 
Management software in the market. Maximo is 
used to manage our maintenance, materials and 
invoicing work processes.

A global steering committee is driving 
the implementation of an upgraded 
version, Maximo 7.5, across all Methanex 

production sites.  Kerry John, Project Lead for the 
Maximo upgrade in Trinidad, explained that in 
selecting this software solution, product versatility 
in terms of adaptable business processes and 
standards-based technology were crucial to 
usage. “The technology behind the product, its 
architecture and ability to adapt were important 
components of the decision, particularly 
Maximo’s proactive business process automation 
capabilities through the combination of Maximo 
Workflow and Maximo Escalation Manager. These 
features are important as Maximo is virtually the 
foundation of our maintenance

 

 

 

 
management system and key to our organization’s 
reliability.” 

So what does Maximo 7.5 bring to the agility 
conversation? Let’s start with the Start Center. 
The Maximo administrators define Start Center 
templates and assign them to users according to 
their roles (e.g. planners, schedulers).  Users then 
further personalize the Start Center within these 
templates, adding and viewing their preferred 
information and establishing customized key 
performance indicators (KPIs).  This adaptability 
allow users to zone in on the requirements of 
their role and measure what matters most in 
determining value. Users therefore must also be 
agile in understanding the system’s capabilities 
and using them well. 

Simplicity is another plus. In automating the 
business processes, steps were simplified, resulting 
in shortened processes without compromising the 
data input or accountability.  The impact can be 
viewed through the approval process. Restricted 
to two approval levels (Supervisors and Managers) 
and a 3-day limit, the system forces ownership and 
accountability and ensures timeliness of approval. 
The 7.5 version also offers Scheduler capability, 
automating jobs but allowing manual intervention 
for emergencies. 

Behaviour is absolutely the most important factor 
for deriving maximum benefit from Maximo. 
While the system provides many advantages for 
better business management, its success depends 
on users, particularly for accuracy and quality 
of data entered at the start. Proper job scopes 
or descriptions, following steps systematically, 
ensuring goods received are the right ones, 
detailing work history  so that future users can 
better plan jobs or assess risk, using workflows 
to provide direction……these are all contingent on 
accuracy and being thorough and timely. Getting 
the best out of the system require users to be 
properly trained in its use but more importantly, 
it requires users to bring the right behaviours, 
recognizing  the gains from using it well and 
alternatively, the adverse impact on our reliability 
if done below standard.

           MAXIMO:    
A KEY TOOL FOR 
RELIABILITY  
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Users are highlighting the benefits of Maximo 7.5’s quick and easy navigation 
capability.

 “UWI Telehealth was a 
life line for our son. The 

Telehealth team was 
extremely helpful in getting 

us ready for travelling 
to SickKids Hospital in 

Toronto where surgery was 
successful. ……thanks again, 

UWI Telehealth.” 
            Family of J. Harkoo



CHILDREN LEAD CHANGE   
Through an education caravan, students 

learned about the environmental and 
health benefits from preventing plastic 

waste in our landfills and waterways. They 
are leading behaviour change in their schools, 
homes and communities through their 
achievement and eagerness to continue the 
collection of recyclable PET bottles. Methanex 
is exploring avenues to sustain the plastic 
collection drive. 

Students viewed the plasti-thon as both a fun 
and learning exercise. “We are learning how to 
protect our environment in a very simple way. 
You shouldn’t throw your garbage in drains 
or on the roadside. If all of us behave in this 
way, our communities will be cleaner,” said 
young Ricardo de Silva of Couva AC. This school 
is re-using hundreds of plastic bottles as 
upside-down tomato planters and receptacles 

for growing cooking herbs which they sell to 
restaurants, using the money earned to equip 
their library. 

Many of our employees are engaged in 
community-giving through the Eco-Heroes 
initiative, volunteering on the day of the 
events, in addition to providing project 
management expertise, working alongside 
the schools in planning and supervising the 
upgrade projects. 

Piloted as a walkathon in 2009, the Methanex 
Eco-Heroes initiative benefited 22 primary 
schools between 2009 and 2012, helping to 
raise TT$500,000 for the improvement of the 
schools’ physical environment. The funds went 
toward projects like classroom libraries, play 
park upgrades, outdoor classrooms, walkway 
canopies and agricultural projects.  

COMMUNITY COMMUNITY
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PARTICIPATING SCHOOLS IN THE 2014 ECO-
HEROES PLASTI-THON:
•  Balmain Presbyterian Primary School
•  Brasso Venado R.C. Primary School
•  Couva A.C. Primary School
•  Charlieville A.S.J.A. Primary School
•  Edinburgh Government Primary School
•  Grand Couva R.C. Primary School
•  Milton Presbyterian Primary School
•  Munroe Road Hindu School

Eight primary schools in central Trinidad participated in Methanex’s Eco-Heroes’ Plasti-thon, collecting 
over 180,000 plastic bottles in five weeks. Methanex donated TT $1.00 for each bottle collected to a 
maximum of TT $18,000 per school, to be used for library upgrades and/or other literacy initiatives. 
The bottles collected were sent for recycling. 



AN OPPORTUNITY OF A LIFETIME 

Now in its eighth year, the Methanex 
‘Mentoring Our Children’ program 
continues to evolve and deliver 

exceptional value to all stakeholders. Twenty 
students from five central secondary schools have 
successfully navigated another 2-year cycle of the 
program. The partnership between Methanex and 
Habitat for Humanity is another important aspect 
of the program, assisting one child’s family in the 
construction of basic housing.

Anjali Rambarran, a member of the 2012-2014 
cohort and now a Form Four student of the 
Preysal Secondary School, is happy that her 
family benefitted from the Methanex/Habitat 
partnership. She has hailed the program as an 
opportunity of a lifetime! “Early in my secondary 
school life, I felt a cloud of negativity hovering over 
me because I was not happy with the secondary 
school I was assigned to. Even though I put a good 
effort toward my studies, it seemed so daunting 
at times. Then came the opportunity to enrol in 
the Methanex ‘Mentoring Our Children’ program 
and I can say now that this was a turning point for 
me,” said Anjali. The program challenged me to 
make the best of any situation and being around 

my peers who expressed similar and sometimes 
more intimidating circumstances, shook me out of 
my self-inflicted rut,” she added. Her better state 
of mind saw her persevere and open her mind to 
greater possibilities. This propelled her to resume 
her book writing project in which she captures her 
life experiences since age seven. 

Anjali expressed her deep gratitude for the 
Methanex and Habitat for Humanity intervention, 
as it will afford her family more comfortable 
accommodation. “As a family of four whose 
income would suffice only for bills and groceries, 
I saw my parents sacrifice greatly to make a start 
to a more comfortable home for us. There was 
always promise of greater comfort and security 
in the dreams of our new home but progress was 
slow at times. With the help of Methanex and 
Habitat, we were assured that our dream of a 
new home would become a reality and brick by 
brick, it happened before my eyes! I am immensely 
grateful for the astonishing difference this 
program has made in my life and in the life of my 
family and I intend to return the goodwill to future 
students of the program in any way I can!”  

COMMUNITY EMPLOYEE ENGAGEMENT 

A TIME TO PLAY
Very enjoyable pre-Family Day events – Cricket, All Fours and Karaoke – led up to our Family Day, with teams vying to 
increase their points tally (although fun was top priority!). At the Family Day on June 08, interesting new activities like 
Rock/Wall Climbing, Zip Lining and Giant Water Slides catered to the adventurous guests. Teamwork, laughter, good-
humored ‘picong’ and treasured memories marked a leisurely day with family and friends.    
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 Delivering on a dream 
for the Rambarran 

family.



Proud employees and their 
children were toasted for the 
tremendous effort put into 
preparations and eventual 
success in the SEA (assessment 
for entry to secondary school) 
and CAPE (pre-tertiary 
level proficiency testing) 
examinations. At separate 
celebratory luncheons to 
honour their achievements, 
students were reminded that 
they can achieve so much 
more with ambition, discipline 
and innovative thinking. SEA 
graduates were rewarded 
with gifts and vouchers for 
school accessories, while CAPE 
graduates received monetary 
grants to aid with higher 
education/vocation.  

Our annual Children’s Christmas 
Party at FunStation continues to 
excite from tiny tots and teens, to 
moms and dads who join in the 
many games and rides.  It is always 
a special time that culminates 

with happy little guests hugging 
presents and posing for the 
traditional family photos with 
Santa, which are a ‘must have’ in 
the trove of treasured memories.        

SALUTING 
SUCCESS

CHILDREN’S 
PARTY   

Congrats to anniversary award 
recipients:

5 YEARS:
Fareed Ali - Technical
Heidi Lochansingh - Finance
Jenna Boxill - Technical
Nicholas Lee Hing - 
Maintenance
Rishi Paryag -Technical
Shakti Jagmohan - Technical
Shane Mohammed - 
Maintenance
Tranel Ghany - Operations

10 YEARS:
David Bijaram - Operations
Joanna Furlonge – Managing 
Director’s office
Venish Motilal - Operations

15 YEARS:
Clifford Ali - Operations
Dave Ramlal - Technical
Davendra Pingal - Operations
Janet Dalton-Lugo – Managing 
Director’s office
Nelson Lokai - Technical
Rafi Mohammed – Responsible 
Care
Sandra Lalu – Human Resources
Shariza Ali Dhoray - Operations
Wayne Samsundar - Operations

20 YEARS:
Ravie Ragbir – Responsible Care

Guests got a taste of the popular story and timeless music of 
Phantom of the Opera at our Employees’ End-of-Year Party on 
December 19 at Hyatt Regency.  The dramatic presentation and 
beautiful voices of a young local cast were captivating. Following the 
presentation of anniversary awards to 21 employees, Kes The Band 
turned the musical tempo up, keeping guests lively on the dance 
floor. 

A MUSICAL 
TREAT
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EMPLOYEE ENGAGEMENT EMPLOYEE ENGAGEMENT 

15-year award for Janet Lugo. 

Elegant couple, Nikesha Matadeen and husband. 

SEA success

 Dancing to the music of Kes The Band.

Clifford Ali (at left) receives 15-year recognition.

A musical entrance for the Managing Director’s address. 

Gift for SEA successCAPE conversation

CAPE awards



Bernice Kishore, Procurement Officer, has 
led Club Melae for the past two years and in 
an interview with MOMENTUM, expressed 
thanks to employees for supporting the 
Club’s activities. “Socializing creates a good 
team spirit and Club Melae is providing 
opportunities for relaxation, while fostering 
teamwork. We work together and we have fun 
together,” she noted. 

Popular local card game ‘All Fours’ was by 
far the biggest crowd pleaser and three 
events were dedicated to this - two separate 
competitions and a combined Karaoke/‘All 
Fours’ competition in the lead-up to Family 
Day.  World Cup football fever was contagious 
and getting together to watch a quarter-final 
game was exciting with good-humoured 
‘picong’ for the armchair referees and those 
whose team did not meet expectations.

In the second half of the year, Club Melae 
coordinated a cricket match and continued 
our organization’s participation in the Ice 
Bucket Challenge on the final day of the 
Global Manufacturing Team (GMT) meeting 
in Trinidad.  The level of cricket talent was 
obvious from the onset as sixes and fours 
came off the bats of Methanex colleagues 
from New Zealand, Canada, Geismar (USA), 
Chile and Trinidad and Tobago. From sporting 
talent to musical talent, the site team-builder 
drew out performing skills in composing, 
singing and acting. It was fitting for popular 
local band, 3canal, to perform at this event 
and what a hit they were!  A combined 
Materials/Responsible Care/Information 
Technology team took the trophy in the end 
for teamwork and talent. Congrats!

Bernice believes that Club Melae has 
facilitated more bonding – among the Club’s 
planners and among the wider employee 
group. “These bonds should continue to link us 
as one cohesive team. We spend so much time 
at work and devoting a few hours after work 
to relax can only be positive.”  

CREATING CAMARADERIE   
Club Melae, our employees’ social club, had an active 2014 with a variety of activities designed to entertain and engage 
colleagues through relaxation. Here are snapshots of our 2014 activities.

PHOTO GALLERY

AT A 
GLANCE…

BURSARY AWARDS 
Methanex bursary awardees (2013/2014) 
visited our site in February, getting an 
overview of our operations, (l-r): Alexei Le 
Blanc (Electrical & Computer Engineering), 
Arti Ragoonanan (Chemical & Process 
Engineering), Ariel Mohan (Agriculture 
Science and Environmental and Natural 
Resource Management) and Stephan 
McLean (Mechanical Engineering). Since 
the start of our Trinidad operations in 2006, 
28 bursaries have been awarded to UWI (St. 
Augustine Campus) students to help with 
educational expenses.  

ATTRACTING TALENT 
AT WOW 
The University of the West Indies’ annual 
World of Work (WOW) Fair is beneficial 
to students and companies, affording 
opportunities to match business needs 
with available talent. Methanex has 
recruited over 72 Graduates-In-Training and 
Vacation Interns over our 8-year presence 
at the Fair.

REWARDING 
RESPONSIBLE 
BEHAVIOUR 
Bonus payments were made to contract 
personnel from 35 companies who contributed 
to a safe execution of our September 2013 
Titan Plant Turnaround with no lost-time 
injury. In picture, Managing Director, Charles 
Percy (centre), presented cheques to executives 
of Weldfab, Massy Wood Group, Robby’s 
Engineering and DATSU Unlimited.

GLANCE…
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EMPLOYEE ENGAGEMENT 

 Guys get on with Karaoke! 

GMT cricket champs.

On stage with 3canal.

Dressed up for Karaoke. 

Concentration on cards.

A wet ALS Challenge.
 

Club Melae Lead, Bernice Kishore and Ernest 
De Gannes, Committee member.
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ATLAS ACHIEVES 10-YEAR 
MILESTONE 
On July 24, we marked the Atlas Plant’s 10-year commercial 
production milestone. The Atlas Plant is among the world’s 
largest single-train methanol plants, with a production capacity 
of 1.7 million metric tonnes per year. By July 2014, Atlas had 
exceeded 15 million metric tonnes of methanol. At a special 
Townhall meeting, thanks were extended to all employees, past 
and present, suppliers, contractors and joint venture partner, BP 
Global Investments Limited, for this notable achievement. 

JAB MOLASSIE
Methanex in Trinidad supported the premiere of an original 
music-theatre production, Jab Molassie, which was incubated 
at The University of Trinidad and Tobago (UTT)’s Academy 
for Performing Arts (APA). Nine UTT/APA students were 
understudy/apprentices to the Production Director, Music 
Director, Choreographer, Stage and Sound Production Leads, 
and actors/actresses, gaining credits towards their degree 
program. The story presents the dilemma faced when 
confronted with sacrificing values in exchange for gain. A 
framed Jab Molassie poster was presented to sponsors by the 
production company, Calabash Foundation for the Arts.

THE PAINTED SCHOOL  
Students and teachers returned to a freshly-
painted Dow Village Government Primary 
School in April. The external walls of our 
‘adopted’ school got a face-lift over the Easter 
vacation as we continue to enhance the 
school’s environment. Methanex Trinidad has 
been supporting this school since 2006 under 
the Point Lisas Energy Association’s ‘Adopt a 
fence line school’ initiative.

FROM COCOA TO 
CHOCOLATE
Students and mentors in our ‘Mentoring Our 
Children’ Program were treated to a rare and 
interesting experience when we visited a 
cocoa estate and Cocoa Growers Co-operative 
in Gran Couva in April. Not only did we get to 
taste cocoa beans straight out of the ripened 
pods, we also had a lesson on fermentation and 
sun-drying of beans before export to leading 
chocolatiers in Europe. Our experience included 
sample tasting of locally made dark chocolate!  
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